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Advancing financial inclusion in Latin America and the Caribbean
through gender-related targets and incentive structures

Introduction

Locfund Next Fund, managed by Bolivian Investment Management (BIM), is a microfinance investment vehicle
dedicated to advancing financial inclusion by supporting smaller microfinance institutions (MFls) across

Latin America and the Caribbean. Launched in August 2020, the fund provides financing to tier 2 and tier 3
MFIs. In 2022, FinDev Canada invested USD 15 million, including USD 7.5 million in equity from the GAC-funded
2X Canada facility, to deepen the fund's impact on women's economic empowerment. With approximately 70%
of end-borrowers being women, Locfund Next was designated a 2X Flagship Fund, underscoring its high gender
impact.

This case study highlights key factors behind Locfund Next's intentional and results-driven approach to financial
inclusion and gender equality.

BIM’'s Gender Journey

BIM has consistently embedded gender
considerations into its policies, targets, incentive
structures, and legal agreements. With a vision to
improve equal access to finance for women and a
firm belief that financial inclusion is key to building
sustainable and equitable economies, BIM set clear
development objectives from the inception of its first
fund in 2007. Targets include allocating at least 50%
of funding to women, and maintaining an average
loan size of around USD 1,500 to be more accessible
to women borrowers. These targets are formalized

in Limited Partnership Agreements with investors.
They are also linked to compensation, ensuring
meaningful accountability and clear incentives for
fund managers and portfolio companies to deliver on
gender outcomes.
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Locfund Next systematically collects and monitors gender-disaggregated data across its portfolio, enabling
BIM to track progress against targets. BIM's commitment is further reflected in its organizational practices,
including a dedicated gender strategy and meaningful representation of women in leadership and across the
workforce. These efforts contributed to Locfund Next's recognition as a 2X Flagship Fund in 2022. By the end of
2024, over 90% of portfolio companies met at least one of the 2X Criteria, demonstrating the fund's leadership
in promoting women's economic empowerment.

Pooled technical assistance (TA) drives continuous improvement. With coordinated support from multiple
co-investors, Locfund Next established a Technical Support Facility (TSF) that has enabled the fund to deliver
gender-focused training and advisory across its MFI portfolio. Through the TSF, MFls receive support in
developing gender strategies, policies, and practices.

Dedicated resources strengthen and sustain performance. Locfund Next's gender efforts included the
appointment of a dedicated Gender and ESG Specialist, responsible for reporting and coordinating annual staff
trainings on topics such as unconscious bias and non-discrimination. Leveraging the UN Women's Empowerment
Principles (WEPs) Gender Assessment Tool, the Specialist identifies actionable opportunities for improvement
with portfolio companies. The WEPs complement the 2X Criteria by emphasizing qualitative elements including
policies, practices, and accountability structures. BIM has also applied the WEPs tool internally to identify
opportunities for improvement and became a WEPs signatory in 2025.

Lessons Learned and Entry Points for DFIs and Investors

1. Investment Process

Embedding gender targets into legal agreements drives accountability
and impact. Locfund Next demonstrates how including specific gender
targets - such as allocating at least 50% of funding to women - in Limited
Partnership Agreements, and linking them to compensation mechanisms,
creates clear incentives for fund managers and portfolio companies. DFls
can reinforce this practice by making gender-related targets a standard
component of financing agreements.

2. Engagement

Gender-lens investing tools support consistent portfolio-level action.
By adopting the WEPs GAT tool, fund managers can deliver meaningful
and systematic gender support to portfolio companies. DFls and
investors can promote the use of diagnostic tools like the WEPSs to
support investees strengthen gender outcomes across their portfolios.

3. Technical Assistance (TA)

TA facilities accelerate portfolio-level change. The Technical Support Facility, funded by multiple investors, has
enabled Locfund Next to provide steady gender-focused support across its portfolio. Coordinated TA funding
among DFls and investors can play a key role in amplifying gender outcomes.

4. Market Leadership

Global standards can be powerful motivators. Recognitions such as the 2X Flagship Fund status and becoming
a WEPs Signatory help reinforce long-term commitment and encourage continuous improvement. DFls can
support this momentum by introducing investees to global standards that elevate visibility.



